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The ultimate 
problem solver for 

plaintiffs’ firms



“ “
I work with many top law firms in the 

country, and any of them would be well 
served to have an Eric Sanchez at the helm.

 — Rick Heideman, VP of Sales at Market Masters Legal

Eric helped build one of the largest 
and most successful plaintiffs’ firms 
in the Southeast.

The Law Offices of James Scott Farrin 
handles an impressive 4,000 cases per 
year, and has received national recognition 
for Eric’s organizational systems, and 
technology.

He joined the firm 20+ years ago, and 
today serves as Vice President of Strategy 
and Innovation. He likes to say he’s “done 
everything but try a case.”

“Quite simply, Eric is one of the most capable 
people I know. We would never be where we are 

today without him.”  — James Scott Farrin



After Eric’s work on In re Black Farmers 
Discrimination Litigation, lawyers across the 
nation began asking him for help optimizing 
their own practices for success.

Eric began consulting for plaintiffs’ firms, which 
he continues to do today through GrowPath. 
And the results speak for themselves.

To date, Eric’s consulting business is 
flourishing, and clients rave about Eric 
as a consultant.

“I’ve never met anyone who can pinpoint 
problems and come up with a solution as 

quickly as Eric can. 

He is definitely doing what he is meant to do. 
I can’t fathom that there is a better law firm 

consultant out there.”

— Dean Waite, Dean Waite & Associates, shortened average 
case length by 3 months after hiring Eric

Consulting Work

A Silicon Valley native and lifelong “techie,” Eric 
founded GrowPath, a software company built to 
address the intake, case management, and analytics 
needs he’d seen in law firms across the U.S.

He is responsible for much of its present feature set 
and innovation, for which he is named an inventor 
on 19 U.S. patents, with more pending.

“In our first year using GrowPath, we reduced our 
average case time by a month, which translated to 
$899,843 in extra revenue.” — Michael M., Shareholder

Pictured: Eric with some of his patents



Eric is a frequent speaker on legal 
operations & technology.

Pioneer or Perish 
Darwin Talk, Evolve Law

Next Generation Tech and the Impact It Could Have 
On Law Firms 
American Bar Association TechShow

The Revolution Is Here: Next Generation Software to 
Run Law Firms Smarter and More Profitably 
Mass Torts Made Perfect

Running the Next Generation Law Firm Smarter and 
More Profitably 
Powerful Innovative Legal Marketing and Management Association

Keep Track of Leads and Clients 
Mass Torts Made Perfect

Ethics of Client Intake 
Massachusetts Law Office Management Assistance Program

Client Relation Management for the Digital Age 
Mass Torts Made Perfect

Shocking Ways Case Management Tools Can Propel 
Your Practice 
Powerful Innovative Legal Marketing and Management Association

Keep Up With All Your New Clients With Case 
Management 
Mass Torts Made Perfect

Speaking Engagements

He has been featured in the 
media numerous times:

Education:

NORTHWESTERN UNIVERSITY 
M.A. in Public Policy and Administration

CALIFORNIA STATE UNIVERSITY — EAST BAY
B.S. in Criminal Justice Administration

Plus significant graduate work in theology and psychology



“One of the first things you need to know about Eric is that he is a 
former Marine. It’s part of his ethos and part of his work ethic. He 
doesn’t know how to quit. He will make sure you are successful.”

 - Dave Tschantz, Upcycle Legal Consulting Client

Pictured: Eric during bootcamp. He graduated second in his platoon. Not bad for a guy who’s 5’2” (and a half).

“While serving previously as a minister, Eric honed his gifts of 
leadership, teaching, and connecting; and uses his mastery of those 
gifts now to channel his passion for helping others. Eric’s character is 
beyond question, and his unique background helps him view issues — 
and people — through multiple lenses to find the best way forward. 
He is one of the most intelligent and hardest-working individuals I 
know. I cannot overstate how strongly I recommend Eric. He is, quite 
simply, one of the most amazing leaders I have ever known.”

 - Michael Jordan, Attorney & Shareholder, 
Law Offices of James Scott Farrin

These are some causes 
close to Eric’s heart:  

(no pun intended)

Eric has worked extensively with the American Heart 
Association & Duke Children’s Hospital. 

He was appointed by North Carolina Governor, Roy 
Cooper, to the Justus-Warren Heart Disease and 
Stroke Prevention Task Force. 

Eric currently serves on the Disbursement 
Committee of the Carolina Justice PAC.

He previously served on the Raleigh-Durham 
committee of the United Service Organizations 
(USO) of NC.

Pictured: Eric’s daughter, born with a congenital heart defect, receiving a 
pen from Governor Pat McCrory after he signed a lifesaving bill for babies 
with similar conditions. 



CASE STUDY:  
Black Farmers Claims Process

In re Black Farmers Discrimination Litigation was one of the largest civil rights 
cases in U.S. history. Its goal was to finally offer justice for the thousands upon 

thousands of black farmers who had been left out of a previous class action 
settlement (Pigford v. Glickman).

Eric’s firm had a lead role in the case. The first steps were getting Congress 
to pass a bill and then appropriate the funds — $1.25 billion. This took years of 
lobbying and organizing rallies, for which Eric was largely responsible, but the 

most difficult part came afterwards: the claims process.

The claims process is where the first case fell short. To truly help the claimant 
farmers, it would have to be drastically different this time around. And that 

work fell to Eric Sanchez.

The biggest problem was reach. 

How on earth could you offer meetings to so many people 
spread so far apart in such a short amount of time?

Black Farmers Case Study: 

The Problem

Most would need an attorney’s 
help to fill out the claim forms.

Only 180 days were granted to 
complete the claims process.

They were spread throughout 
the United States

There were tens of thousands 
of potential claimants.

Pictured: Participants at one of the rallies Eric organized.
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1. Eric converted a list of nearly 100,000 
addresses into latitudes and longitudes.

2. He then used this data to find locations 
that would offer almost everyone a meeting 
within an hour’s drive.

3. He hired teams of contract attorneys, 
paralegals, and coordinated with partner 
law firms across the country.

4. He cobbled together a technology stack to 
assist in managing the process.

In true Sanchez-style, the solution was 
a combination of creative thinking, 
technology, and a lot of roll-up-your-
sleeves hard work.

Black Farmers Case Study: 

The Solution

In total, they held 384 meetings, in 66 
different cities, across 23 states and D.C.

This meant planning, advertising, and putting out fires for multiple 
teams flying to different cities every day for six months.  

In addition, he created and managed a phone bank for 
those who could not make the in-person meetings.
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The judge awarded the law firms the maximum amount of attorneys’ fees 
allowed in the settlement agreement (over the objections of government 

counsel), and specifically lauded Eric’s work in his written opinion.

Black Farmers Case Study: 

The Result

in legal fees

+
+
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Additionally, the technology needs Eric 
saw led to the creation of GrowPath.

people met with
24,000 

attorney hours
40,000 

$90+ million 
(maximum amount)

staff hours
100,000



CASE STUDY:  
COVID-19 JSF Response

COVID-19 left many firms scrambling. But the day “stay at home” 
orders hit North Carolina, the Law Offices of James Scott Farrin had 
been working remotely for a week, and had TV commercials saying 

they were open and running smoothly.

But what may have looked easy on the outside was termed Eric’s 
“moonshot” by one of the firm’s partners on the inside.

Although James Scott Farrin’s cloud-based case 
management system (GrowPath technology) made 
them significantly more equipped to handle this 
change, there was still a lot to be addressed:

COVID-19 Case Study: 

The Problem

local networks for secure 
document storage

Heavy reliance on:

Front-end staff would have less 
work once calls began to drop

Almost all employees were 
using desktop computers

Some large departments 
were not yet paperless

Less than 5% remote workers

220 employees 
across 16 offices 

on-premises mailroom for 
incoming and outgoing mail

on-premises call 
center & telephony

<5%

ASHEVILLE

MORGANTON GREENSBORO

DURHAM

HENDERSON ROANOKE RAPIDS

ROCKY MOUNT

WILSON

GREENVILLE

GOLDSBORO

FAYETTEVILLE

SANFORD

RALEIGH

CHARLOTTE

NEW BERN

WINSTON-SALEM



Meticulous Planning
If you work with Eric long enough you will hear 
“proper planning prevents poor performance” 
— a nod to his time in the Marines, but never 
has it rung truer than in the days leading up to 
the COVID-19 pandemic.

1. Eric assembled a taskforce and quickly developed two 
plans: a “worst case scenario” assuming legal services were 
not considered “essential,” and another if they were. They 
identified potential failure points and redundant systems 
for each change that would need to occur.

2. His team identified equipment and software needs, tested 
possible solutions, and then ordered and installed them 
across the firm within days.

3. A plan for each department was developed, and then 
stress tested to see how it performed. From there, issues 
were identified and kinks worked out ahead of time.

4. In anticipation of a drop in available work for front-end 
staff (receptionists, intake staff, etc.), a large number of 
“rainy day projects” were developed and prioritized.

5. Teams were created to scan files for departments that 
were not yet paperless.

Eric “saw the writing on the wall” and 
alerted the firm to prepare long before 
most believed it would be an issue, so 
they (and other firms Eric consults for) 
got about a month’s head start. 

Next came planning, technology, and 
execution.

COVID-19 Case Study: 

The Solution

Track individual and department productivity 

Remote print and mail

Receive and make calls from individual 
phones (while appearing as firm number)

Access network drives securely on the cloud

Teleconference

E-sign

Receive scanned mail

Forward-Thinking Technology
Eric worked with developers and others to 
quickly set up a variety of tools that would 
allow firm employees to:

COVID-19 Case Study:  

The Solution (continued) 

Energetic Execution
As an “essential business,” the Law Offices of James Scott Farrin 
could have continued to require employees to come in and do 
business as usual, but this would not have made employees feel 
cared for and put the firm at greater risk for an internal epidemic.

1. About a week before the stay at home order came, most of the 
firm was asked to begin remote work to ensure the safety of a 
select few considered as “essential.”

2. Designated areas were laid out to ensure social distancing 
for staff who remained in the office and additional cleaning 
measures were put in place. 

3. All departments began daily teleconferences to identify 
and solve any further technical issues, as well as to ensure 
productivity in the new environment.

4. An ongoing survey was set up to collect employees’ questions 
and fears about the situation. In response, the firm president 
began sending daily emails infused with positivity and a whole 
lot of honesty. He also commissioned bi-weekly Zoom “happy 
hours” to build cohesiveness.



Not a single employee spent a single day 
unable to work. 

Practically overnight, the firm transitioned 
from a largely in-office environment to a 
largely remote one. There were some fringe 
benefits that occurred as well:

COVID-19 Case Study: 

The Result

The firm was able to move cases even 
faster due to enhanced employee 
productivity. 

Managers were reassured because they 
had visibility into individual employee 
productivity.

The firm is better positioned for growth 
across the state and can offer attractive 
work from home options.

To the right are the data points the firm used to 
confirm they were indeed more productive than the 
previous year.

Productivity in April 2020 vs. April 2019 • 102% more personal injury cases disbursed

• 110% more workers’ compensation cases disbursed

• 101% more demand packages sent

• 108% more initial offers received from adjusters

“ “The best thing about Eric is that he’s honest. 
He’ll tell you what you need to hear, not 

what you want to hear. I never felt like he 
was trying to sell his technology. He even 

volunteered other options. He wants to solve 
your problems and move on. Eric rocks.

– Darryl Isaacs, “The Hammer,” Isaacs & Isaacs



Issues Eric 
can help 
with:

• Intake Conversion

• Lean Principles Application

• Legacy / Exit Planning

• Logistics

• Marketing

• Mass Actions

• Operational Efficiency

• Politics / Lobbying

• Speaking Engagements

• Staff Analysis

• Strategic Planning

• Technology

• Telephony

• Terminations

And more!

““I can count the number of people that I 
consider true, actual geniuses on one hand. 

Eric is one of them. He didn’t just show 
me one better mousetrap. He showed me 
dozens. When Eric starts a sentence with, 
‘Well what if you…’ you need to open up 

your ears and listen.
– Stewart Guss, Stewart J. Guss, Injury Accident Lawyers



“ “Eric is probably the best law office manager 
in the country. I am continually amazed at 

his techniques and strategies. He runs a law 
office like the NASA control center. I wish he 

would move to South Carolina!
— Pete Strom, Attorney at Strom Law Firm

Ready for Eric to position 
your firm for success?

link.growpath.com/eric-ability
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